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As you can see, Interstates has renamed
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Reality through:

- People

- Adding Value

- Alliances

- Performance

OUR VALUES:

Building Relationships
through:
 Dependability
« Integrity
e Trust
+ Quality
« Family

OUR MISSION:

Providers of Premier
Services
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and renewed our newsletter. Current
Connections has been designed to be a
quick read, with a streamlined format and
livelier look.

We believe we have made it easier for our
valued customers, colleagues and friends
to get the latest on the people, projects,
achievements and innovations that make

FROM THE PRESIDENT

Let us hear from you! Tell us how you like
our new look. Tell us about stories you'd like
to see. Tell us about whatever is

on your mind. Your comments and
questions are always welcome! Call us

at 712-722-1662 or send an e-mail to
currentconnections@interstates.com.

HOLD IT RIGHT THERE

Here’s What Has Changed and What Never Will

When we announced back in September 1,
2000, that we were forming the Harbor
Group to serve as the holding company

for the Interstates family of companies, there
was apparently some apprehension. What
did it and would it mean? Was Interstates
going in another direction?

Or even going away?

The answer, of course, is a firm and
resounding “No!” We formed the Harbor
Group to strengthen the Interstates “brand,”
if you will, as the Provider of Premier
Services by performing specific functions in
the areas of guidance and accountability.

The mission of the Harbor Group is “Provide
Premier guidance and accountability to each
of our companies.” This includes guiding
each Interstates Company (Interstates
Electric & Engineering Co., Interstates
Control Systems Inc., and Interstates
Engineering, Inc.) to define its own mission
and vision within the framework of our
shared corporate values, and to hold them
accountable in reaching those goals.

Through accounting, leadership training, and
overall budgeting, the Harbor Group will help
steer and strengthen us as we
continue to strive together to
achieve and succeed.

The French have a saying
that, translated, goes some-
thing like this: “the more
things change, the more they
stay the same.” This is one
case where it certainly holds
true. Because, while we
always intend to respond to Jim Franken,
new opportunities, customer ~ CEO
expectations and marketplace realities, there
is one thing we’ll never change. We remain
committed to offering our customers the best
in capabilities, performance and service. We
believe the formation of the Harbor Group is
one more way to help us do just that.

Best Regards,
e iy
L Sl L A

Jim Franken, CEO



PROFESSIONAL ASSOCIATIONS

Franken nhamed ABC
Region 2 Vice President

Jim Franken, CEO of the Interstates
Companies, has been named Vice
President of Region 2 of the
Associated Builders and Contractors,
an organization that guides and sup-
ports “merit shop” contractors and
companies. Franken will join seven
other Regional Vice Presidents on
the ABC National Executive
Committee, making sure that the
interests of Region 2 are addressed
at the national level. The region is
comprised of ABC chapters in lowa,
lllinois, Minnesota, Wisconsin,
Nebraska, North Dakota, South
Dakota, Kansas and Missouri.

“There are many legislative issues
that can impact our contractors, who

ﬂt
A
ASSOCIATED BUILDERS
AND CONTRACTORS, INC.

are mostly small businesses.

My role is to give them a voice

and make sure they’re informed,”
Franken says. “I'm also very involved
in addressing leadership issues and
working with our members throughout
Region 2 to help identify and assist
Chapter Presidents and Executive
Directors. | want to be available to
help them in any way | can.”

Award, Agreement Highlight

Interstates’ Commitment to Safety
Wi I

“Safety First” is more than a

slogan for the Interstates family of
companies, as evidenced

by two recent, related developments.

In April,
Interstates
was notified
that they had
once again
qualified for the Associated Builders
and Contractors (ABC) national
Platinum Safety Award for 2000,
which Interstates also won in 1999.

As one of only eight lowa companies
to win the award, which recognizes
overall excellence in training, safety
history and policies, Interstates quali-
fies for special incentives, including
possible favorable consideration
from insurance carriers, through an
agreement signed by the ABC of
lowa and the lowa Occupational and
Safety Health Administration
(IOSHA).

Dennis Struck accepts the Platinum
Safety Award from Bill Speth with ABC

“It's a tribute to the entire Interstates
team from management to field
employees and to the high regard
and awareness we show for safety,”
says Dennis Struck, Safety
Coordinator. “The privileges the
award entitles us to are important to
us and to our customers. There are
currently 16 other state OSHA admin-
istrations that have signed similar
agreements. It's a great achievement
we can all take pride in, because we
all played a part.”

Generating New
Opportunities

Interstates Engineering Finds
Success as a Stand-Alone
Engineering Provider

It was about a year-and-a-half ago that
Interstates Engineering, formerly part

of Interstates Electric & Engineering,
assumed a new identity and a new role,
as a wholly-owned subsidiary of the
Harbor Group, Interstates’ holding
company. In that relatively short time,
the new company has found a wide-
range of exciting opportunities, locally
and globally.

“Of course, we still provide design/build
support for our sister companies,”
explains Darrel Ramhorst, Interstates
Engineering President. “But, we're
aggressively pursuing new opportuni-
ties for demonstrating our full-service
engineering capabilities, by developing
our own customer base. Design,
design-build, consulting...whatever the
market will bear.”

In addition to pursuing work in the feed
and flour milling, oil seed processing,
and meat packing industries, which we
have always been associated with, we
are also targeting new industries, such
as power plants. We are promoting our
full range of engineering capabilities —
electric utility coordination, electrical
rate structure studies, power distribu-
tion, hazardous area design, electrical
system studies, equipment procure-
ment, power quality studies, etc. Our
history with design-build construction
teams gives us unique insight into field
constructibility issues and effective proj-
ect planning.

Rambhorst points out that Interstates
Engineering’s proven capabilities and
expertise in designing and supporting a
wide range of industrial applications
gives them and their customers an
extra advantage.

“Some design firms focus on what
some call “inside” applications with a
voltage range of 24-480 volts, like you
need on the plant floor,” he says. “We
also have proven ability in handling
distribution voltage — 5KV - 35KV.

OPPORTUNITIES continued on page 5

www.interstates.com



IN THE SPOTLIGHT

PREMIER SERVICES —

PREMIER PEOPLE

New Director for People & Organizational Development
Spearheads New Initiatives for Recruitment, Leadership

Academics are often accused of
being more about theory than
practice. That's not the case with
Erik Hoekstra, who left the halls
of higher learning in May 2000 to
become Director

www.interstates.com, as well as two

related sites (Nationsjobs.com and

Electricjob.com), they can log on

to an online application and skills

checklist that helps us determine
their qualifications

For People & / K for a given posi-
Organizational DR tion. The hiring
Development at “We really believe process can start
Harbor Group, ‘ in as little as
Interstates’ holding the old c?mmand one day.”
company. & control’ man-

Formerly a professor of
business at Dordt College,
Sioux Center, IA, Hoekstra
has an MBA in International
Management from the
Rotterdam School of
Management in the
Netherlands and is
completing a Doctorate in
Organizational Learning
from lowa State University.
Hoekstra has been instrumental in
implementing new initiatives aimed at
developing Interstates’ “people power.

The first is the introduction of a
sophisticated internet recruiting
program, which allows potential
employees to complete an on-line job
application, streamlining a

formerly cumber-

some and time-con-

suming step in the

hiring process.

“In the past, a

candidate might see

an ad for a craft

position, mail us

their resume, then

wait for us to reply

with an application.

It could take anywhere from three to
10 days,” Hoekstra explains. “Now,
with links on our own web site,

www.interstates.com

agement model
based on power
won’t move us
ahead. It’s just
not in line with
our core values,”

Hoekstra says. j j

According to
Hoekstra, since
the new process
went on-line in
January, it's been
very successful.
In fact, 80%

of applicants
are now
applying
on-line.

“It allows us

to recruit

nationally
with a lot less paper advertisement,
as well as fewer delays,” he says.

Hoekstra has also been involved
with another program — a new
coaching/mentoring program aimed
at current staff that offers a new way
to look at leadership.

“We really believe
the old ‘command &
control’ management
model based on
power won’t move
us ahead. It’s just
not in line with our
core values,”
Hoekstra says.

“We’ve developed a program

based on the concept of coaching,

with principles from a book called

Stop Managing —
Start Coaching, by
Jerry W. Gilley and
Nathaniel W.
Boughton, that
offers a new
paradigm.”

Hoekstra points out
that the traditional
style of manage-
ment, emphasizing

the use of power Erik Hoekstra,
rather than empow-  Director for
erment, created a People and
“them & us” Organizational
relationship Development

between managers
and workers.

“Much of past management practice
was based on the premise, ‘don’t
get too close to your employees in
case you need to reprimand them,
he says. “Essentially, you were
already anticipating failure. With our
approach, the manager is a coach
who builds a personal relationship
with people to understand their
personal and professional goals and
connect them with the company’s
objectives. It's about being a coach,
instead of a captain or a cop.”

Both corporate and field leadership
have already been exposed to the
new model with what Hoekstra says
were “very good results.”

“We’ve already seen positive
changes,” he says. “The program is
based on immediately rewarding
positive performance and con-
fronting shortcomings with an eye
to improving performance. You
don’t wait for a yearly review to
resolve issues.”



IN THE SPOTLIGHT

HEAD OF THE CLASS

Field Leader Academy Offers Innovative, Hands-On
Approach to Developing Leadership Skills

Great performance begins with great
leadership. Developing superior
leadership skills through an innova-
tive, hands-on approach is what
Interstates’ new Field Leader
Academy is all about.

Introduced earlier this year, the
program brought together three groups
of Interstates’ Field Crew Leaders —
from leadmen to site managers — for
intensive, three-day training sessions.
The sessions combined classroom
work with specially-designed games,
activities and small group sessions

to develop theory and practice into
new skills.

“We developed the program in cooper-
ation with our project managers, who
helped us identify core competencies,”
explains Dave Crumrine, Vice

PROJECT UPDATE

President of Operations. “The training
focuses on two key techniques: direct-
ing an effective ‘Daily Huddle’ to
address immediate objectives and
‘Three-week Look Ahead Planning,’
which sets longer-range goals. But,
we didn’t just tell them about the tech-
niques. The session was structured to
actually practice the techniques, so
they could put them into practice in the
field right away.

Crumrine says the new approach is
already yielding positive results.

“We worked them pretty hard, and they
responded,” he says. “We want to
make the Field Leadership Academy
an on-going program — offering it
every year to new people who have
joined us or have moved into leader-
ship roles.

Dave Crumrine reviews the importance
of the “Daily Huddle.”

Of course, it's only one of many
programs we offer to develop leadership
at every level. And all of them are aimed
at closing the gap between knowledge
and skill. Skill is the ability to apply
knowledge, and that's what we want to
emphasize because that's what will give
our customers the best results.”

Interstates Designs and Installs Electrical
System for IBP plant in Tennessee

Work is nearing completion on
a 100,000+ hour electrical
design/wiring project for IBP in
Goodlettsville, TN, a Nashville
suburb that is the hometown of
many country superstars.

The Interstates “superstars” were
challenged to do a fast-track design
for the 350,000 sq. ft. plant, which
was formerly an Oscar Meyer facili-
ty. The structure was gutted in
preparation for its new role as IBP’s
first venture into case-ready packag-
ing, individual packages of its beef
and pork products, sliced and ready
for the grocer’s case.

Project Engineer Cory Lownsbury
says that the key challenge on the

www.interstates.com

project was getting power distributed
over such a wide area. “Just getting
the power from Point A to everything in
between — down to the smallest loads
— and having to change your train-of-
thought on the fly — is very important
in a project of this scope. The fact that
it was an aggressive, fast-track sched-
ule compounded the challenge.”

Project Manager Wayne McDaniel
agrees that the combination of scope
and schedule makes the project,

and Interstates’ success especially
noteworthy.

“We had a lot of pre-work on the
conduit we had to get done as quickly
as possible, to get ready for the
machinery,” McDaniel says. “Lighting

proved to be a huge task; Cory would
tell you that just specifying and order-
ing the equipment was a complex
process in itself.”

Lownsbury credits a total team effort
for keeping the project moving
towards successful completion.
“Everybody had to work together to
make things happen,” Lownsbury
says. “Close interaction between all
parties; engineering, construction and
the customer, has been crucial.”

The plant’s sliced beef operations are
expected to begin April 26, with ground
beef production beginning by May 11.
Pork slicing will begin July 11, as the
facility becomes fully operational.




Interstates
Out & About

- May 7-9
American Feed Industry
Association Expo 01
At Indianapolis
Convention Center,
Indianapolis, IN
Booth 1058

May 13-16

American Oil Chemists
Society Annual Meeting
& Expo

At Minneapolis
Convention Center,
Minneapolis, MN

Booth 204

May 19-23

Association of

Operative Millers

105th Annual

Technical Conference

& Trade Show

At Kentucky International
Convention Center,
Louisville, Kentucky
Booth 521 & 523

May 19-22

17th Annual International
Fuel Ethanol Workshop
& Trade Show

At Radisson

Riverfront Hotel,

St. Paul, Minnesota
Booth 49

Proud to be

members of
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MINNEAPOLYS

www.interstates.com

INTERSTATES CONTROL SYSTEMS

Reliability and New Features
Distinguish I-Control

Modular Programming Allows You
to Buy Only What You Need

Interstates Control Systems Inc.’s
new feed milling control systems
represents not only a breakthrough
for feed milling operations, but for
ICSI as well, according to David
Krahling, Manager of Business
Development.

G

EY IHTERYSTATE

It's a hardware/software package
that is more economical than a
custom designed solution, yet
we’ve maintained the flexibility

to get mill managers the features
that they want.

Another advantage we
bring to our customers is
the ability to provide a
turn-key retrofit in an
existing feed mill. Giving
our customers a single
point of contact for a
complicated upgrade
insures less downtime
and smoother start-ups.

For more information
about ICSI’s break-

David Krahling,

through feed milling Manager of
system, contact Business
David Krahling at Development

712-722-1663, ext. 107;
or by e-mail at
david.krahling@interstates.com.

OPPORTUNITIES

continued from page 2

With deregulation on the horizon
enabling customers to pick and choose
their power suppliers, our ability to
interface with utilities will be crucial, as
will the many studies we provide, such
as fault current, motor starting, and
rate comparison. We can help
customers make sure they’ve chosen
the right supplier and are getting the
best deal.”

Interstates Engineering’s new focus
is also giving them a global outlook,
according to Vice President Doug Post.

Give Us a Click at
www.interstates.com

“We’re working now on a project

in Egypt and we’re considering
opportunities in Latin America, India
and Asia. Some people may not be
aware of it, but we’re fully licensed in
Canada; that makes it a lot easier for
us to pursue projects north of the
border. We want people to think of us
not just as a spin-off, but as a full-
service engineering firm and we think
they’re starting to, in our own backyard
and around the world.”

I




THE INTERSTATES COMPANIES

Corporate Offices
Interstates Electric

& Engineering Co., Inc.
PO Box 260

1520 North Main Ave

Interstates Engineering
1520 North Main Ave
Sioux Center, lowa 51250
712-722-1664

Fax: 712-722-1667

Interstates Control
Systems, Inc.

444 12th Street NE

Sioux Center, lowa 51250
712-722-1663

Fax: 712-722-1693
e-mail: icsi@interstates.com

Sioux Center, lowa 51250
712-722-1662

Fax: 712-722-1667

e-mail: bdev@interstates.com

e-mail: eng@interstates.com

Northwest Regional Office
Interstates Electric

& Engineering Co., Inc.

7976 Andrews Street NE

Moses Lake, Washington 98837
509-762-8477

Fax: 509-762-8476

e-mail: nwro@interstates.com

Central Regional Office
Interstates Electric

& Engineering Co., Inc.
3088 RJ Parkway

Franklin, Indiana 46131
317-738-0852

Fax: 317-738-0856

e-mail: cro@interstates.com
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